DoD “ To-Be” End-to-End Procurement Process M odél
Agenda

Phase 1: DoD “ To-Be” Procurement Process M odel
Template Development

November 17-19, 1998
TUESDAY, NOVEMBER 17, 1998 0800 — 1630

0800-0900 Registration/Continental Breakfast

0900-0930 Introductory Remarks Magjor General Timothy P. Malishenko
(Commander, DCMC) and Mr. Gary
Amlin (Director, DFAS)

0930-1000  Orientation/Future Architecture Mr. Mike Williams (DCMC) and Mr.

Ken Sweitzer (DFAS)
1000-1020 “AsIs’ Process Model Ms. Rosanne Beckerle (PC WIPT)
1020-1035 Break
1035-1055 Background of SPS/SDW Col Richard Heffner (DCMC)
1055-1115 Background of DPPS/DCD Col Robert Munn (DFAS)

1115-1200 “To-Be’ Subgroup Assignments Mg Paul Yandik (DCMC)
1200-1300 Lunch
1300-1630 Development of Process Model Composition

WEDNESDAY, NOVEMBER 18, 1998 0900 - 1630

Morning
Development of Process Model Map

Afternoon
Development of Process Model Map (Continued)
Development of Information Requirements to Systems Map

THURSDAY, NOVEMBER 19, 1998 0900 - 1645

Morning
Development of Information Requirements to Systems Map (Continued)
Preparation of Model Outbriefs

Afternoon
Presentation of Model Outbriefs
Closing Remarks



